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The Pearl River School District 2001 MBNQA Winner
Community Consolidated School District 15 2003 MBNQA Winner
The Montfort College of Business 2004 MBNQA Winner

UNIVERSITY OF WISCONSIN-STOUT (UW-STOUT)
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UW-Stout gasiud “sviend wavenileusasellil

Vision Statement:

UW-Stout, a respected innovator in higher education, educates students to be lifelong learners
and responsible citizens in a diverse and changing world through experiences inside and
outside the classroom that join the general and the specialized, the theoretical and the
practical, in applied programs leading to successful careers in industry, commerce, education,

and human services.

We Value:

o Excellence in teaching within high quality, student-centered undergraduate and graduate
education involving active learning and appropriate technology.

e Scholarship and research within applied knowledge and general education.

e (Callaborative relationships with business, industry, education, community and government.

e Growth and development of students, faculty and staff through active participation in a
university community.

o Diversity of people, ideas and experiences.

e Active involvement in shared governace, consensus-building, teamwork, open and effective
communication, and respectful, ethical behavior.

Figure 0-2. UW-Stout’s value system

UW-Stout awiinauia~u 1,208 au wuadudsusmsiou 44 au

ANNITIUIU 227 AU
| J YV a
Wuennsdima

1IBINTNUIU 298 AU q’ijﬂﬁlﬁz 33 ﬂl@dﬂm1a'lﬂ1§5

1 14
vhgnunlrmsivsesnmmwmamsaneves UW-Stout didadelii

UW-Stout Accreditation Agencies
North Central Association of Colleges & Schools (NCA)
National Association of Industrial Technology

Council on Rehabilitation Education, Inc

Commissioin on Accreditation of Rehabilitation Facilities

American Assn of Marriage and Family Therapy

American Dietetic Association

Foundation for Interior Design Education Resource

National Association for Schools of Art & Design

National Association for School Psychology

Accreditation Board for Engineering Technology

American Council for Construction Education

American Assoc. of Manufacturing Education Committee

Department of Public Instruction
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Key Student requirement and indicators:

a. Cutting-edge, career-oriented programs (number
of new programs, placement success)

b. High quality, active learning education and instruction
(percent lab instruction, faculty contact)

c. Effective student support services (retention, academic
success, student satisfaction)

d. Related employment and academic or career growth
opportunity (Placement in major, graduate success,
employer satisfaction

UW-Stout  mnuanguidl wla siifeidesduurineds wenmilenn
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Description
Programs that provide edge undergraduate and
graduate learning capabilities in specific career fields
State-of-the-art facilities and course delivery methods,
high quality faculty with relevant professional experience
Advising, counseling, career services, housing, dining,
student activities, health and safety, access to technology
Ability to gain employment in chosen field or to expand
their educational experience in post-graduate programs




Stakeholder Relationship Requirements

. Business and m Source of jobs for graduates = Qualified interns who can quickly contribute
industry partners m Source of technology transfer = High quality, steady pool of graduates
m Identify changing needs / trends m Highly qualified faculty consultants
. Alumni and m Source of student referrals and outreach = Positive image and reputation of UW-Stout
Friends of Stout m Source of donations, endowments = Communications and networking
= Support for life-long learning
. Feeder schools m Have mutually beneficial objectives = Cooperative two-way relationship
and community m Sharing and access to both community and ~ m Accept, develop, and graduate students
UW-Stout facilities and services = Safety
. Board of Regents = Represent Wisconsin citizen and taxpayers = Sound fiscal management
m Strengthen mission and performance = Enroliments and accreditation maintained

UW-Stout th3gy Anzmsuiaduly asgtuvy fa msudsdudiunanansd
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THE PEARL RIVER SCHOOL DISTRICT (PRSD)
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PRSD Continuous Improvement Timeline

Building Leadership Teams ] )
Academic Initiatives committees 1985: More Effective Schools |
Regents, Honors, AP Expansion

Districtwide Survey of Needs —| 1992: NYS Excelsior |

Three Overall Goals
Data Management System

—| 1994: Palisades Institute |
1995: Baldrige Pilot;

Quality Cup

Quarterly Reports
K-12 Line of Sight
Tri-State consortium

Goals 2000
ESA Education Roundtable
Electronic Data Warehouse

1998: Baldrige

CSMPact Survey | 1999-2000: Quality Advisory Council,

A+Approach of Success Tri State Evaluation, Baldrige
Enhanced Systems 2001: Baldrige
World Class Benchmarks
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THE MONTFORT COLLEGE OF BUSINESS (MCB)
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Key Requirements/Expectations

e Strong reputation of College and/or faculty

e (utstanding educational value

e Strong reputation of major/area of study

e Financial feasibility (affordability)

e Financial aid/scholarships (assistance)

o Accessibility of high-quality instructors

o Qutstanding facilities/technology

o Extra-curricular options (student clubs, speakers,
conference, and competitions)

o Course availability (scheduling)

e (utstanding placement for graduates

o |nteraction with practitioners

Auaaves MCB feavmingidevessglulalanla MCB logeinilu uminendy
Hxqus ' a o o Yo o W A A ¢
nrundmlFghumIMeasuessy uarlasumssensuanmia” elun Denver Post

iy “possibly the best bargain in business education anywhere in the U.S.”
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MCB Student-Centered Process Framework
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Figure 1.1-2
MCB’s Management Control System

KPI Results, ETS/EBI/Survey Results
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Pearl River School District Quality Program

District Mission: Every Student Can and Will Learn.

Core Values
Our students are our customers and the product we deliver is to allow them to achieve to their highest ability.
Educational opportunity is for all students.
Learning is an active process where students discover and create knowledge.
Tracking academic performance is a consistent and constant practice.
Active involvement from all stakeholders is integral to district operations.
District employees are highly valued resources.
The district recognizes the value is has in the community and the people it serves.
Our business operations are cost-effective while maintaining quality and protecting program.

District Goals
1. Improve academic performance.
2. Improve the perception of the district by incorporating quality principles and values in all areas of operations.
3. Maintain fiscal stability and improve cost-effectiveness.

ms o 1wazih msUfuavesulemeuaziiemesdng iuanusuiaveuves
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Obtain

Results

. Adjust
Analysls Baseline
Root Cause No Yes Deployment

Process

} > Becomes

Best Practice

Achieved
Goal?

Analysis 44—

v

Adjust
Depolyment
Strategy

v

Evaluate

New Standard =
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Frequency of Review

Key Performance Measures
Current Findings

Market Share 90%

Per-Pupil-Expenditure
Less than half CPI

41 Gr. NYS Exam Results
EL-4 Proficiency: 95%
Math Proficiency: 96%
8! Gr. NYS Exam Results
EL-4 Proficiency: 74%
Math Proficiency: 71%
CTPIIl Reading and Math
Test Results

Reading Mastery: 85%
Math Mastery: 87%
SAT | & I

Participation Rates

SAT I: 91%

SAT II: 38%

Special Ed Opportunity
10-8% Classified

87% in General
Education Classes
Stakeholder Satisfaction
Survey Results
Percentage Satisfied

Adult Education
Participation Rate
2,903 students
Cost-Area Breakdowns
43% Instructional

Data Keeper

Analysis Participants

Transportation Supervisor
Superintendent Assistant
Superintendent Community

Relations Director Building Principals

Director of Operations
Superintendent

Lead Goal Results
Director of Curriculum
Elementary Principals
Elementary Teachers
Director of Curriculum
Middle/High School Principals
5t-gth Grade Teachers
Director of Curriculum
Principals English/Math Teachers

High School Principal
Guidance Counselors

Director of Curriculum Assistant
Superintendent

Director of Special Services
Principals Guidance

Counselors Assistant
Superintendent

Superintendent

Community Relations Director
Building Principals Support
Service Managers

Community Relations Director
Superintendent Director of
Operations

Director of Operations
Support Service Managers
Superintendent

Annually:
September Projections for
following year in April

Annually:
September

Annually:
ELA in May Math in June

Annually:
ELA in May Math in June

Annually: Junes

Annually
Tracked quarterly

Annually
Tracked quarterly

Annually

Twice Annually:
December and June

Annually Tracked monthly
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LASWHNIY

e M3M¥ua Code of Conduct YBIAMLNIIUATANTANT
o M3sM¥ua Code of Conduct VBIAMLNIINATUIMNS
o Mathlagiauiludegs
o MaNTINUFUIAMU Title IX
o o 0 v ' s 1 oa =
e M330 A tiNGeUABRINIINING HuazLIIENN @
o VYA o [ Li‘ G
o M3daliiNd NN ATNHAINABLEINE
o M3FAlINAINITUL Tundn Asivanvianuiieane
Vv
e MIIART  AMUIHITUTINU
.Y e
e M3IAAT MALnATEA
o MINFAIUNUANLATINAG
o M3V TzaNauEnTIBAnN
o = v
e M3 1IMstasuntlasves mwwaden
e M5 4t SulAsamMsinseananane
o M3 1y Yulasamslnig
o o v =
e MIIAMUKNUNUAIUNATUIAY
e N3ABL UBIDYIITIALTIADANNL BINTBNIZANATN
o MstaiuliieanudenIzARMNNII (Zero tolerance to threats)
o M3anmNLEhszIeeanalileg
I 1y a 19 -
o MmiatiuiusiinsAuiiies Orangetown
o MITAIHNMIID LAZAMTATIHATANNIINNDILHNILSANS
MIANYILAZIYAMTANE
e M3 1 YulassMahieanavaey
e MITAMTNINMIGIUMT dUlAANAI Y 86190 5%
v 2 A A~ <
o MIIATUGTYUNNVINALAN
o YA 9 ] o . .
o M3dalviimsausndin 18nulunyniinay (cross-training)
e M3dalfll Study circles

o M3l¥iM3 11y yuMIYszan NuFWFTAMS uaz wunInms
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CAC member Role at UW-Stout Involvement and participation

Charles Sorensen Chancellor Greater Menomonie Development Corporation Board

Robert Sedlak Provost Chippewa Valley Habitat for Humanity Board Member

Diane Moen Vice Chancellor National Association of College and University Business Officers
Pat Reisinger Assistant Chancellor for Devlopment ~ Frank Lloyd Wright Wisconsin Heritage Tourism Program-Chair
John Murphy Dean-College of Art and Science Chamber of Commerce - Business Development Committee
John Wesolek Dean-College of Human Development  Executive Board for Momentum Chippewa Valley

Bob Meyer Dean-College of TEM American Society of Engineering Education, SME

Figure 1.2-2. UW-Stout’s senior executives lead the university by example in this subset of community involvement
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MCB Strategic Management Process

| @ MCB Mission, Values, and Vision

Internal Input

- Students, faculty, & Staff
- Current strategies

- Strengths/weaknesses 'H
- Student services

- UNC administration

- Human resources systems
- KPI and SPI results

Situation
9 Analysis
(Swar)

Comprehensive
Trienial Review - Employers & CO businesses

External Input

- Alumni and donors

- CCHE & govt. regs.

- Market analysis

- AACSB

- Technology

- Competitive institutions

- Business, econ., societal,
and employment trends

@ strategic Objectives [Late May]
L 3
o Identification of short term (annual) planning )
) priorities, strategies and strategic Goals [June] =D 9 ADMC approves annual goal/strategies t
Irrll:)plerlnentatitunfStrate?J:gs o o “| (6) Strategy deployment: divide annual goals/
- Development of supporting action plans, . .
indluding HR/financial resource needs strategies down to college committees, depts. [Sept.]

- UNC standing committees .

- Dean and dean’s staff @  Apply UNC and Foundation budget allotments to

- ADMC support annual strategic objectives
*

e Committees, ADMC, dept., faculty & staff work on priority action items in support of strategic objectives
]
A 4

0 ADMGC monitors results from strategies by measuring/adjusting KPIs [September, January, May]

!

00 ADMC reviews strategic planning results;
evaluate/improve the strategic planning process for following
cycle [May]

Control Schedule (admin, review)

- End of summer budget & enrollment
review; end of fall & end of spring
semester reviews
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Figure 2.2-2 Strategic Objectives, KPIs, and Goals for Strategic Objectives

Build high quality student a) Avg. ACT New Freshmen a) 23.5 a) 235 a) 24.0
population b) Avg. Transfer GPA b) 3.23 b) 3.30 b) 3.50
(Fall 2003) (Fall 2004) (Fall 2008)
Maintain high quality faculty ~ Overall % of faculty A cademically 96.2% =95.0% =95.0%
and/or Professionally Qualified (Fall 2003) (Fall 2004) (Fall 2008)
Maintain adequate financial ~ a) Available State funds (000s) a) $4.24 mill. a) $4.28 mill.  a) $4.46 mil.
resources b) Available Private funds (000s) b) $.846 mill. b) $.875 mill. ~ b) $1.0 mill.
Develop market reputation MCP Media Coverage (stories 12 25 50
consistent with program covered in media) (FY02) (FY03) (FY07)

excellence

sdhedaiin asunudjianmsuazdriaiesesiuinglss siFanagnives MCB

Build high-
quality
Student
population

Maintain high-
quality faculty

Maintain
adequate
financial
resources
Develop
market
reputation
consistent with
program
excellence

Figure 2.2-1 Strategy Deployment

Finley scholarships (L)

Improved high school contacts (L)

MCB Listens program (S)

Align curriculum to trends (S)
Nine-Hour load standards (L)
Faculty development (L)

Prof. Dev. merit allocations (S)
Realign balance between
tenured/non-tenured faculty (S)
Improve alumni support (S)

Target low areas on EBI (L)
Internship program (L)
Improve alumni contacts (S)
Improve employer contacts (S)
External relations position (S)

High-quality entering fireshmen (7.3-7, 7.5-1)
High-quality entering fireshmen (7.3-7, 7.5-1)
Student satisfaction & retention rates (7.2-1,
17, 18, 20)

Student learning in business (7.2-7 to 12)
Faculty academic qualification (7.4-1, 5)
Faculty program satisfaction (7.4-7 to 10)
Faculty satisfaction (7.4-7)

Total available state funds annually (7.3-1, 2)

Total available private funds annually (7.3-3)

Exiting student satisfaction (7.2-1)
Placement of graduates (7.5-6)

Alumni satisfaction (7.2-2)

Employer satisfaction (7.2-3)

Employer and alumni satisfaction, MCB
media coverage (7.2-2, 3; 7.5-8 to 10)

Assigned priority to
ADMC members;
recruited faculty
volunteer to direct
Finley program
Revised MCB hiring
plan and annual
evaluation process
Revised MCB hiring
plan; Revised deans
work assignment to
fundraising

Hired external
relations director to
coordinate;
reassigned dean’s
program assistant
workload
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Feedback

Strategic Planning Process

Phase | Plannin
— g

Identify Ki keholl

dentify Key Stakeholder Strategy Deployment
v

> Phase Il Stakeholder
‘_

Identify Stakeholder Requirements Input
v

Phase IlI | Aoy

District-Level Self-Assessment Champion
v Team Input

Phase IV

— «——

Identify Goals/Strategy
v

Phase V Financial

—

Deploy Plan Plans/Budget
v

Phase VI

Superintendent/Cabinet Develop/

Modify District Scorecard

v

Feedback

Phase VII

and PDSA Improvement Cycles

Phase VIl

Leadership Team Monitors Deployment

Phase IX

Departments/Schools Develop/Modify Operational Definitions,
Individual Performance plans, School Improverment Plans,

DACEE review plan assumptions, external risks,

and the planning process
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Key Goals Improvement Objectives and Measures 2002 2003 2004 2005 2007
21st Century | Increase student use of quality tools for reasoning and problem- 50% 93% 96% | 100% | 100%
Skills solving by teacher checklist of tools
Increase number of books reas per student per school year 40 49 52 55 60
Increase % of 2nd graders reading at grade level 84% 84% 96% | 100% | 100%
Increase number of subject areas (by grade level) that meet/exceed 1 NA 8 13 13
World-Class 90% of state standards (13)
Achievement Increase number of student subgroups per subject area who meet/ 4 NA 18 39 78
exceed standards (78)
Increase % of student satisfaction with school 81% 78% 85% 90% | 100%
Increase student enthusiasm for learning 68% 87% 90% 90% 95%
Increase % of parent satisfaction with the quality of eduation 80% 86% 90% 95% 95%
Increase % of parent satisfaction with special education programs 91% 93% 94% 95% 95%
Connected Increase % of parent satisfaction with ELL programs 95% 86% 90% 95% 95%
Learning Increase % of reprographics customer satisfaction 90% 95% 96% 98% 99%
Community Increase % satisfied with D15 publications 98% 98% 98% 99% 99%
Improve relation management by eliminating repeated complaint topics NA 30 25 20 15
Increase customer satisfaction with technology department 95% 98% 98% 99% 99%
Caring. Safe. Decrease % of student accident rate 4% 3% 3% 2% 2%
and Orderly Decrease number of student bus conduct notices 1,283 855 755 700 685
Learing Increase % of student satisfaction with food services 85% 86% 90% 95% 95%
Environment Increase % of satisfaction with student-to-student respect 50% 63% 70% 85% 95%
Decrease number of bus accidents 28 14 12 10 10
Increase % of teacher’s satisfaction with their school 79% 86% 90% 95% 97%
Increase % of support staff satisfaction with working conditions 92% 94% 96% 98% 99%
Increase % of new teacher’s satisfaction with the induction/mentoring programs 88% | 100% | 100% | 100% | 100%
High Increase % of minority employees 10.8% | 11.4% | 14% 23% 32%
Performing Increase number of National Board Certified Teachers 48 63 80 90 100
Staff Increase % of satisfaction with new noncertified employee orientation 94% | 100% | 100% | 100% | 100%
Increase support staff training hours 43 47 55 65 75
Increase number of “best practice” examples posted on LV 50 100 150 200 250
Increase % of teachers using whole-faculy study groups for staff NA 5% 25% 50% 75%
development
Increase D15 from a band 3 to a band 5 organization 3 NA 5 6 6
Aligned and Increase % of bus on-time delivery 98% 99% 99% 99% 99%
Integrated Increase % of network reliability 75% | 99.9% | 99.9% | 99.9% | 99.9%
Management | Decrease technology service cycle time (hours) 25.6 11.4 10 9 8
System Decrease purchase order cycle time (days) 2.1 1.3 1 1 1
Decrease % of budgeted expenditures 4.05% | 4.42% | 2.50% | 1.50% | 1.0%

Whvisnegwes D15

@

Tse “unadiinguss sAuazi¥ia ey uesdeanuiimeFanagniuaz

40 | rSUoLANSMSANW




iSaudnnsudiverduisud

nun1v _usud

lon1 wisun (Opportunity for Improvement)

nwudfjuAnisua:ysuiinsau (Action Plan)

41



INfUNsIvIa

2.2 nsdrgneanagnsiijeunluunUs 40 Azuuu

Teseismsudasinglss sdFanagnsll wwudfidms W g
unulfiamsuaziiavsenstizian 1yvesnamsaNiuMsNINgITee TINNT

[ 1

MAMIBINANMIALIUMITIUBINAAYDIIANIMUMI TAYITOATTIB I AGINET)

detanasziiuismsnesinslslunsulasingls: sdidanagnsll umu

Ugnams weliussgingdse sdmdniu suMiadsmsnesdnanalsziiuany
14 Y 1Y a va ~ o R 1« 1 ¢ A °
fmthdfisudvunudfuams  wemlviulahiinmsdieneanagniieily
Ugialaussquihlse o

1ISguDINUBLU

PRSD

AeunazEsudnszyIuMslumItsneanagns 'msUfin vendndsnszuiums
¢ v & ¥ 4 qu vg =< oA ey X
NuKUNagnives PRSD “aiantey elvilnlaninnudeiiloavesinaeivail

NILLIUMINUALNAYNSYEY PRSD utuiu 3 szdy Aeszduivamsdinmn
szAUAn wazszAutuGeu Tuszdue ANzHUIMINAMIANYIIZUNUIZEZE)
TasfiladainGounazdgil Huld W enangn  wazimsnumuusunagninnl
A gva Y ¢ o du A o ¢ !
wieliuladnihyse sAuazingsy sAdenatianuming wuasiv mumsal Tu u

v =2

srAvAnuaszAvFuGELazINAuTauAulfiRMsINese s ULHINagNFTTALLYA

42 | nSUoLANSMSANL



iISauornisudiweordunsud

dhlsz sweflinssmitasiragiivod erem addlddnismimatl danw approach-

deploy)
#5 Monthly AC, BLT, LMC, Faculty and Department, PAC Meetings
#7 Quarterly Administrative Reviews
Ag/ ?OSEt F:etr'eat Open School Year #4
et Strategic " o
Develop Building Plan:
Objectives, Lag and evelop Building Plans
Lead GQals, and Education Delivery
#2  Projects A+ Approach to
Classroom Success #6
Validate/Revise Verify Capability :
Mission of Processes  #3 Continually Evaluate
Statement, and Adjust Projects
District Goal ;
° n;nd s TAd[I]UStI HR Slnd #3 Prepare and Vote on
#2 e echnology T1ans Next Annual Budget #8
Adjust Budget  #3] ;
| Review Key Outcomes #9

July

Adjust Sept Oct Nov Dec Jan Feb Mar Apr May June
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masalliln asinagiss siFanagnsves PRSD

Strategic Objectives and Performance Target 2003 Long Term

Lag Goals (Long Term)

Regents diploma rate % of graduates 83% 100%

AP course participation and % seniors taking at least on AP course; % of 60% participation by 2003  70%

performance rate exams attaining score of “3” or better 85% at/above “3” by 2003 85%

SAT /Il participation rates % of seniors taking SAT I/Il exams 95% for SAT | by 2003 100%

45% for SAT Il by 2003 50%

% graduates attending college % graduates attending 2/4 yr college 96% by 2003 96%
. Goal 2 Improve the Perception of the District |

Budget vote plurality % yes to no votes Maintain at least 2:1 3:1

Market share of enroliment % all eligible students attending public schools 90% 90%
. Goal 3 Improve Disiricts Financial Stability and Maintain Cost-Effectiveness |

Contain (PPE) at/below county % increase in PPE compared to % increase in PPE less than half CPI PPE less

average and less than CPI CPI than half CPI

Da,

matheneanagnives PRSD Guaulagiieimumihls: sduazinguss <
a J o Y Y Y A =2 ° V|
Wanagnissavialing anzfusmaamsaneeziimun Lag goals (s g

o Do

sevem Hadwilie u ANIZYIUMSI) uaz Lead goals (1ihilse aﬂﬁ o U nadws
FEUINATZLIUMNST) LL’d‘VIﬂNmii auvalugstamagaiou & anniuussmenasd
Tnajtanangazimihiiily champion SuRaveuinguss afiBenagns Lag goals

1 1 d o Y = Lﬂ‘ 3 =
uaz Lead goals fgnenad e1msdvimvingn iwefmvualassmsuazuniausel
sziudn luhueadendu génnemssheiminiiu champion fuiaseuin
Tagilse qm%mazmﬁ Lag goals waz Lead goals dgnenas sz AuiTAnIs
iy 1y uumwmﬂ iiafmnualaseamsuazunuauseilaeld

mafmviua Lag goals taz Lead goals aaanaulasinsvas PRSD FauuINg
SMART @ Specific, Measurable, Achievable, Relevant ay Timely
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manaelliin aslasesmsuazunulfianmsnetlves PRSD ieasy ued

o

J a J
aglsz aALFINagns

Strategic Objectives Lag Goal

Lead Goal

Annual Project
2000-2001

Academic Achievement Regents diploma rate

College Admissions AP course participation rate

AP exam performance rate

41 and 8t grade NYS exams
proficiency rate

CTPIIl Reading and Math
achievement

Special education opportunity
Regents exam passing rate
SAT I/l participation rates

Align 5-12 math curriculum
Replace 7! grade
assessment instrument
Implement differentiated
instruction in grades 5-8
Implement 219 year
technology plan

Parent/Community Budget vote plurality
Satisfaction
Market share of

enrollment

Stakeholder satisfaction rate
Adult education enrollment
Student satisfaction rate
Prospective homeowner requests
New resident survey

Complete middle school

white paper

Improve middle school
student bus behavior
Implement cost-effective
change in building security
Develop webpage guidelines
Implement new alumni survey

Cost-effective Fiscal
Management

Contain (PPE) at/below
county average and less
than CPI

Reduce costs in non-instructional

areas

Implement print center
Implement Phase 2 of bond
construction

Develop 2-year technology
plan for support services
Develop specification for
Year 3 of technology plan

ednualasamsldudy PRSD azhmsdimuayaains tnsesieginanl

< = o o I - T B
aMILIgUMT dU MINAUYADINT waznsweinsoundndumedamunususzana

wazuruninensuypdaely Faunundndmuninensuyvdves PRSD daznaudie

uruuAsae il
o unumslguiimaniinaulvi

o UAUMSUsIHUNAMIANTUNUYDINTANU

o LNUMIHAUINATFIUINTN
o LAUMULIINY “UWUS
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ammselliin asismsn PRSD udauihlsz o 'madgia

Project
Lag Goal Project

| Strategic -
Objective Project

Project

Project

Project

Project

Lag Goal
District Strategic
Goal Objective Lag Goal

Lag Goal
Strategic
Objective Lag Goal

Project

Project

Project

Project

Project

wazmuaalliin asmsseneaihilss sdaududdusuaaudszauilszine
a9 sZAUYAAA

National Goals 2000
and Subject Standards

v

| NYS Standards |

=
S—

Professional Development Plan
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UW-Stout

nszIuMathinagns 'msvUgiaves UW-Stout 3 9 Tuaoudann (approach-

deploy)
University-wide level Division/Units
Review Academic and Q [June
Strategic Plan Annual deployment
- Five-year goals plans created to:
- SWOT analysis - Align resources to o
- Performance Measures strategic objectives
- Reviews / Action Plans at the unit level
v 2 summer retreats
CAC lIdentification of short
> term planning priorities @
v
N Facilitated groups discuss
priorities / identify gaps @
i November
N CAC budget planning Review of progress:
sessions - Modify strategies as
¢ needed
Decision on: planning priorities,
— resource allocations, budget
targets, performance measures @
v
College unit & departmental
targets set by ProvostVC @
v February | Mid-year review of
3rd feedback-Deans, progress:
PDs, Chairs, Directors @ - Modify strategies as
v \ needed
Deans, Directors deploy - Budggt decisions for
budgets to departments @ next fiscal year
v
Submit budgets Rewew of progr_ess
- Modify strategies as
* \
Chancellor communicates
the plan university-wide - Review achievement
v - Identify unmet needs
) - Refine strategic
Review the budget process objectives / actions
Figure 2.2-1. Strategic Plan deployment and refinement process
48 | rSUoLANSMSANU
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Goals

(See Overview)

Strategic objective / actions

1%
Y

Strategic indicator

o X A Iy ¢
amvueney uouihise an

Competitor
Projection

o Maintain high employer satisfaction (L) o Employer satisfaction e 100% ® >=05%
Goal #1 o |mprove level of academic challenge (L) ® NSSE-scale on academic ® >50 fresh [ ® >50 fresh
challenge ® >52 senior | @ >52 senior
® |mprove student success through leadership o NSSE scale on active learning | ® >41 fresh ® 41 fresh
active learning principles (L) ® >56 senior | ® 50 senior
oal #2 ® Increase computer competencies of students (L) | @ Self rating scores on computer | ® >40% to o |\A
survey 95%/items
e |ncrease faculty research activities (L) ® % of faculty engaged in ® >50% o A
research projects
Goal #3 e Promote professional development (L) o Professional development o >UW ® 1.4%
expenditures Comp avg.
e Increase application of instructional tech (L) o Growth in distance learning ® 100 courses | ® 50 courses
o |mplement recruitment plan (S) ® Minority Faculty/Staff ® 10% ® 5%
o Student Scholarships ® 550 o [\A
Goal #4 e |mplement retention plan (L) o Student retention (Fresh, Soph) | e 80% ® 34%
® 6-year graduation rate ® 60% ® 65%S
® Retain faculty (S) ® Faculty voluntary resignations | ® <3% ® 4%
® (Open, reliable communication & teamwork (S) o QOverall morale level ® 36 mean |e NA
Goal #5 ® |ncrease ratings of supportive campus o NSSE scale on supportive ® >60 fresh ® >60 freshs
environment (L) campus environment ® >57 senior | @ >57 senior
® Provide a safe environment (L) o Safety/security incidents e <90 ® <150
Goal #6 e Continuously improve campus facilities, o ACT Student Opinion Survey- | e >4.0 ® 5365
services, and infrastructure (L) college environment
e |ncrease student satisfaction with educational o ACT Student Opinion Survey- | e >4.0 ® 35
Goal #7 support programs and services (L) positive satisfaction with serv.s
o Minimize average annual energy use (L) ® Average annual energy use ® 130,000 ® 154,000
BTU/GSF BTU/GSF

Figure 2.2-2, Strategic goals, objective, key indicators, targets and comparisons (S) = short-term action, (L) = long-term
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lon1 Wwu (Opportunity for Improvement)

nwuliuAnisua:ysudinueu (Action Plan)

52 | nSuopFAnsMSANL



iSaudnnsudiveorduisud

KU2AN ...

NsybIibduanAMIia:ana

INfUris1vda

3.1 AowWSINeanuanmua:nan 50 A:uuu

TesingIamammuannudeams anumanis uazAnuienvegnal
A QYo I A o a o R Ay )
wazamaeriliiilahndadaeuazyimsdinaundesmsvesgniuas 13nsa

% 1 a
Nalem Inaimagsne

9AUs: VA

TT’JGU’E]u@]ﬁ'Jﬁ]ﬂi IUNTZUIUMT 1f’]flJ‘VIaﬂﬂﬂiﬁl%ﬁlu‘fﬂﬂﬂﬁﬂﬂﬂﬂﬁm‘EJ'JmJ
ﬁﬂf’ﬂ las @m@“luﬁﬁ]ﬁmuua UIAR LW'EJ“LHL uawa@ﬂmﬂnua Uiﬂﬁ”ﬂL‘ﬁlﬂ‘“ b\
V]WﬂlﬁJleJﬂﬁ] ﬂ’ﬂll@@QﬂWiLLﬁZﬂDWNﬂW@W’NiﬁM“] GIJFNQﬂ‘f’ﬂ LLﬁZ@ﬂGHlIGlWVII!

< A o A a
ﬂ'JHJLfIJﬁ‘EJULLﬂﬁWJ@Q@ﬁW@LLaZ’JﬁﬂﬁﬂHuuﬁqiﬂﬁ]

53



1ISguvINUBUU

PRSD

o A o o v oA A g o ' o &
aNw3iTeInNNAIMIuazANNmMArTveninFsune duifidsurisanu 15
PRSD 3slafmmualilusitionesdnsininGeufiegni sanialiinnu dgydunsi

4 v

1 1 ¥y VY ) 1 1 | v o o 4
wHunaRd wla " enadhednuifids dgnezdesgnysanmsdnlulums
Aiiumsved PRSD aaealim

ufi PRSD azifulsasowigonvessy dAmsnandnlumslinmsdnyiun
P S s dy s : e
unGeuluiFeuninuininluamsfinmniuiavey ud PRSD gamiladangs

Y A4 dao 4 v v o A« ' &

anfmauniidnemmnazitugnilueinaalaglims 1amitumanmsuashidumems
aaeAILMsHLg WinsiunguinGeuluenanimae ianguaednizeu (preschoolers)
wazngatindndlng PRSD ms svazdilsdennudeamslasnensafiouingy
o Y a d' Z 4 d‘u | 4 X o d‘ A Q‘ a o
ymslvusmesu g Huisdununindudedslunmsdsviasuvseiiiniaumdn s

=
U9

=)
Flac

PRSD “1379A718f03Ms ANumanisisnngnmiiduinGouifagiu fvd

i Medsmsaan adBlumsnedneaeil $991m3 199NN ANNRBINITHENYeY

o A N Yo = P A o ~ ~

yssaninoude mslasumsanely mwwiedenndasads msh wnsan asia

‘dld ] % 1 I3 li' Yo = % ] d'ﬂ' o [

ANy nnsandeglasdiadun  uazmslaiumsiassuanundensdiaan a miy

= 1 [ ti' g A % 13

MIAnEIAplUIZAUN LU MIOMSWNINU (approach-deploy)

54

IHSUOLANSMSANU



iSaudnnsudiverduisud

Needs Determination Information Collected Shared, Methods to Evaluate and Improve
Methords and Frequency [3.1a(3)]

Qunantitive, qualitative,
formative and summative
assessment data on
individual students and
cohort groups

Student surveys

Student utilization of
offerings, facilities, and
services

College entrance
requirements

Alumni surveys

State and federal
requirements

Education research form
hallmark organizations

Active student
participation and
communication in school
decision making
Business as employers

Collected daily, weekly, quarterly and annually
and deployed to BOE, AC, curriculum office,
building principals, guidance councelors, faculty,
students and parents in written form,
presentations, conferences and meetings.
Administerd at the building level for feedback
on teachers, technology, atmosphere, extra-
curricular activities, guidance and support
services. Results distributed to decision-making
bodies relevant to survey topic.

Collected by semester, academic year, sport
season, and support program completion and
deployed to principals, guidance, AC.

Collected by guidance department form colleges
annually including those who typically accept
PRSD graduates and those who do not.

Data also maintained on each graduate’s SAT
scores, college acceptances/selection.Data
shared with AC, faculty, students and parents.
Conducted every three years of first and fifth
year graduates to determine areas of strength and
weakness relative to preparedness of graduateds
for college and employment. Shared with BOE.
AC, faculty, students and parents.

Solicited and received through district
administration and deployed to BOE, AC,
faculty, students and parents.

Solicited and received though curriculum office
and deployed to BOE, AC, faculty, students and
parents.

Student government from elementary through
high school; student repersentation on the BOE,
BLTs, PTA, recruitment teams, and key district
committees and school constituency groups.
Focus groups on an-needed basis (IE:
Superintendent search, Goals 2000 assessment).
through civic and community involvement.

Quarterly and annual reporting process and
format evaluated annually by BOE and AC for
relevancy of data, usefulness and applicability of
format and instrument, neet for additional or
improved data, ect.

Survey results reviewed for relevancy and
accuracy relative to building plans and needs
assessment. Recommendations for improvements
noted for next cycle.

Reviewed by AC for relevancy to student needs
and applicability to program planning.

College aurvey questions and survey pool
reviewed annually for relevancy to student needs
based upon recent applications and acceptances.
Data collection reviewed annually by BOE and
AC for relevancy, usefulness and applicability.

Conducted by outside research firm and reviewed
after each survey cycle and prior to next survey
cycle for modifications and improvements.

Multple sourcesed accessed for information and
corroborated for accuracy and relevancy to
PRSD students

All major sources canvassed and cross-
referenced. Considered alongside state and
federal requirements and district findings.
Participation and input evaluated annually or
atfer committee peoject closure by student
participants and key faculty to determine
effectiveness and adjust process.

District fondings compared with school-to-work
consistency and relevancy to PRSD.
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Student Need
Surveys, Assessment Data, Utilization Rates,
Requirements, Research

| Validation |—>|NO Stop |

Yes §

Able to Respond?

No

Respond Refer
Store Data

Implement Allocate Resources
New or Existing

L]
— Evaluate
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Tu e uld i saunuenmiienminGey PRSD #3smsnlylu

msiuiauazizeuianudesmsiazanumaniadai

4
v A

L Information Collected Shared, Methods to Evaluate
Needs Determination Methords
and Frequency and Improve 3.1b2

PARENTS

Surveys, Feedback though parent involvement.
Feedback through parent-teacher conferences and
other meetings with faculty and staff, Parent
participantion data, National and organizational
research on parents and families

FACULTY AND STAFF

Surveys, Feedback though LMC, Input through
faculty meetings, staff conferences, committee
meetings, Staff utilization and performance data,
National and organizational research on the
workplace

DISTRICE RESIDENTS/TAXPATEARS
SENIOR CITIZENS

Budget voter plurality analysis, Input through
public forums and board meetings, Adult
education participation data

LOCAL BUSINESS

Surveys, Career day and school-to-work program
evaluations

HIGHER EDUCATION

Surveys, Student application and acceptance data,

Alumni feedback

Collected as it becomes available.
quarterly and annually, analyzed and
made available to BOE, AC, faculty
and staff through meetings, memos,
reports

Collected as it becomes available.
quarterly and annually, analyzed and
made available to BOE, AC, labor
leaders, faculty and staff through
meetings, memos, reports

Collected annually and as it becomes
availble, analyzed and made

available to BOE, AC, and director

of adult education

Collrcted annually and as it becomes
available, analyzed and mand
available to BOE, AC, guidance and
faculty

College surveys and student
acceptance data annually ; Alumni
feedback every three years; ,
Analyzed and made available to
BOE, AC, guidance and faculty

Quarterly and annual reporting
process and format evaluated
annually by BOE and AC for
relevancey, usefulness and
applicability of data, format and
instrument, need for additional or
improved data, ect.

Quarterly and annual reporting
process and format evaluated
annually by BOE and AC for
relevancey, usefulness and
applicability of data, format and
instrument, need for additional or
improved data, ect.

Reproting process and format
evaluated annually by BOE and AC
for relevancy, uesfulnesss and
applicability of data, format and
instrument, neet for additional or
improved data, ect.

Survey results and data collection
process reviewed for relevancy and
accuracy relative to student needs.
Recommendations for
improvements noted for next survey
cycle.

Survey resulys and data collection
process reviewed for relevancy and
accuracy relative to student needs.
Recommendations for
improvements noted for next survey
cycle
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m Listening/Learning Methods

Prospective
Students &
Parents

Current
Student

Alumni/
Donors

Employers

Preview Days sessions (10 events)
Junior Days sessions (2 events)

High school visits to MCB

Finley Fellows offers/communication
Individual student /parent visits to MCB
Faculty phone-calling program
MCB/UNC Admissions Office partnership
Advising Center/deans office availability
Open door practice

Smaller classes (contact with professors)
High student/faculty interaction

Faculty advisors/Advising Center

MICB student survey (spring)

EBI Student Satisfaction Survey (spring)
MCB course evaluations (each semester)
MCB SRC (monthly)

MCB Listens Web site

MCB/CTC partnership

EBI Alumni surveys

Annual newsletter-feedback page
Development meetings with dean
MBC/UNC Foundation/alumni partnership
MBC DLC interactions

MIBC/UNC Career Services partnership
UNC career fairs and employer panels
Advisory board meetings feedback
Employer survey (annual)

AACSB meetings/seminars

SRC : Student Representative Council CTC : College Transition Center
EBI : Education Benchmarking Inc. UNC: University of North Colorado
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Stakeholder and Key Methods to Support Methods to Support
Objective of Relationship Educational Delivery Continuing Interaction

STUDENTS

- Mutual commitment to
educational excellence

- Well rounded students
“Every student can and will
learn.” - District Mission

PARENTS

Active support and

involvement in child’s

eucation

EMPLOYEES

Commitment to eucational

excellence and continuous

improvement

DISTRICT RESIDENTS/

TAXPAYERS

High quality aducational

program for all leamers while

containing costs

SENIOR CITIZENS

High quality personal growth

program for all leamers while

containing costs

LOCAL BUSINESS

High quality school while
containing costs

ad dl
5NN

NNMIYsLNUVIAULATINMTUITNITHIUTUADUAINN (approach)

Student Orientation programs

Extra help seesions

Voice mail/E-mail for all teachers
Preschool special education progarm

Back to Schoo; Nights

Parent Teacher Conferences
Voice mail/E-mail for all teachers
Parent University

Faculty and staff meetings
Grade level meetimgs
Department meetings

Continuing adult education program
Report at public board meetings
Community forums on topic of
concern

Continuing adult education program
Prrsentations at senior centers
Partnerships with classes on projects
IE: intergenerational chorus: pen pals,
ect

Active district representation in:

Pearl River Chamber of Commerce
Rotary Club of Pearl River

PRSD 1¥lums 51w wiusdvdd wld Huenandyn 1dmn

Student government
Daily announcements
Faculty as coaches and club advisors

PAC
Principan dialogues by grade
level/topic

LMC
District social events

Community use of facilities
Lease of facilities to pre-kindergarten programs

Deja vu Dance

American Education Week Restaurant Placemats
Restaurant Lecture Series
Community use of facilities

Stakeholder

Relationship
Needs

Not validated

Respond Refer
Store Data

Evaluate According to

Validated _ Criteria

- Centrality to mission

- Consistency with mandates

- Availability of resources
Prioritize
Short Term
Long Term

Implement
Pilot/Adopt
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How PRSD Addresses
Relationship Needs

STUDENTS

Student government

BOE, BLT and committee
representation

Teacher and counselor
interaction

Sopport staff interaction
Child Study Team evaluation

FUTURE STUDENTS

Demographic data
Kindergarten screening
New stydent screening

PARENTS

E

Open door policy

PAC and Parent Teacher
Association (PTA) meetings
BLT and strong committee
involvement

Leadership roles

Voice mail and e-mail

MPLOYEES

LMC meetings

Monthly faculty/staff

meetings

Open door policy
Superintendent’s Conference Day
Building Leadership Team
Strong committee involvement

DISTRICT RESIDENTS
TAXPAYERS

Open door policy

Media relations program
Community Bvulletin board
Committee involvement
Community Service
graduation requirement

SENIOR CITIZENS
All listed above in District
Resident, plus...

Senior Advisory Council
Adult Education Program

LOCAL BUSINESS
All listed above in Dis trict
resident, plus...

Civic particiption

Building Relationships and
Interaction Follow-up

- Quarterly guidance reviews

- report cards and interim
progress reports
Individual and cohort group
analyses

- Peer helper program

- Committee on special
education reviews

- Kindergarten orientation

- New student orirentation

- Back to school nights

- Same day returm call policy

- Issue resolution process

- Annual review of PAC

- parent newsletters and regular
written correspondence

- Cross representation on
committees: Elementary,
PRMS, PRHS

- Contract negotiations

- Labor leader conferences

- Cross representation on
committees

- Staff newsletter and regular
written corrrspondence

- Dipsticking

- Face-to-face interactions

- “Questions, concerns, praise”
at BOE meetings

- District newsletter and
mailings

- Senior Advisory Cuncil

- Adult education program
Senior Center visitations and
presentations

- Deja vu Dance

- Chamber of Commerce

- Rotary

- Roskland Economic Dev. Corp

- Rockland Business Assoc.

Key Effectiveness Measures Partnerships

Standardized test score
performance - mastery levels
Regents diploma rate

AP course registration
College acceptances

Student satisfaction survey
Guidance survey

- Alumni survey

public vs.private school
enroliment
New resident survey

Public vs. private school
enrollment

Parent survey

Budget vote passage

- Attendance rates
- Turnover rates

Grievance levels

Employee survey

BLT effectiveness
communication between grades

Budget vote plurality

Budget vote plurality

- Adult education program

participation levels

Budget vote plurality
Survey

- Student Conucil
- Alummi Association

St.Margarer’s School

- PAC and PTA

- Special needs forums
IE: State aid, RPC, ect.

- Budget vote
committee

- BLT

- Parent University

- LMC

- Budget vote
committee

- Restaurant placemet
program

- Deja Vu senior
citizens dance

Adult Education
Program

- Senior volunteer
program
- Alumni Association

- School to Work
- Classroom in the Mall
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PN (approach)

ST

Gatekeeper Adaresses
> Complaint

To Next Level
Gatekeeper

Issue Solved? Respond [
Y
| Log/Categorize |

| If Systemic, Analyze for Root Cause |

| Corrective Action |
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Data and requency Objectivity and Reliability Measurement of Student Sources of Data on
3.2b(1) 3.2b(1) Motivation and active Learning Comparable Schools
3.2h(1) 3.2h(1)
Student, Parents, Representative sampling Surveys assess issues specific to Best in class of CSMPact Survey
Faculty and Staff required; Minimum response student motivation and active participating districts
CSMPact Surveys: rate required; Conducted by leaning including school climate,
Annually outside research firm satisfaction of teachers,
begining in 2000 communication,ect.
Alumni Surveys: Conducted by outside Surveys assess issues specific to Not relevant
Every three years of research firm student motivation and active
one/five year alumni leaning
Attendance and Measured and compared Attendance reflects student Best in class; benchmark school
Dropout Rates according to consistent state interest in learning and satisfaction
standards with school climate
Education Climate and Data Frequancey Objectivity and Reliability Sources of Data on
Student/Stakeholder Needs Comparable Schoos

Community support for budget spills over to Budget Vote Voting held in accordance Best in Rockland
support for school programs Plurality with standard procedures: County
STUDENTS, PARENTS, FACULTY AND Annually Recounts for accuracy
STAFF
School viewed as strong asset to community Market Share: Every student tracked Best in Rockland
STUDENTS, PARENTS, DISTRICT Annually according to texthbook and County
RESIDENTS, TAXPAYEARS, SENIOR transportation funding
CITIZENS, LOCAL BUSINESS
Public school all learners in Adult Education Registration and attendance Best in Rockland
commnity, not just K-12: Schools valued as Participation Rates: monitored semi-annually County
resource for whole community, not just 25% Annually
opportunities for face-to-face interaction
with schools

DISTRICT RESIDENTS, SENIOR
CITIZENS, LOCAL BUSINESS

Surveys assess issues specific to education Satisaction levels on Written suuvey administered Best in class of
climate and student and stakeholder needs key school areas by professional research firm CSMPact Survey
STUDENTS, PARENTS, EMPLOYEES, Annually Focus groups conducted participarting districts
NEW RESIDENTS, ALUMNI according to industry
standards

District valued for fiscal conservancy while Per Pupil CPI reported by Federal CPI is benchmark
delivering high quality program Expenditure (PPE) Reserve Bank: Method for
STUDENTS, PARENTS, TAXPAYERS, vs.Consumer Price calculating PPE consistent
SENIOR CITIZENS, PARENTS Index (CPI) year-to-year

Annually
Direct relationship between resources Percentage of budget Data reported to NYS Best of tri-county
allocated for student programs and extent to student programs Education Department districts
and breadth of programs Annually consistent for all districts

STUDENTS, TAXPAYERS
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Stakeholder Success Measures and Key Access
Mechanisms*

Student e Retention and graduation rates
e Student satisfaction
® Placement success in degree
* PDs, Dean of Students
Alumni and e Alumni satisfaction

Friends of Stout e Donations and contributions
Director of Alumni Services

*

Employers, ® Placement rates
Busniess and ® Employer satisfaction
Industry ® New programs and services
* Directors of Placement, STTI, SVRI
Community and e Safety performance
Feeder Schools o Community service/involvement
® Enroliment targets met
® Transfers-in and graduation success
* Director of Enrollment Services
* Director of Campus Security
UW System and e Accreditation performance
Board of Refents ® Budget and audit conformance
e BOR member satisfaction

UW System and BOR meetings
Figure 3.2-1. Key stakeholders, measures and access
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UW System
surveys
Student surveys
Senior surveys
Graduate survey
Placement survey

Employer survey

Program/support
unit surveys

Figure 3.2-2. A sample of survey instruments used to determine all stakeholders’ satisfaction
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Determination Stkeholder Frequency Sample Objectivity Comparison
methods evaluated size /validity

Satisfaction/dissat;

Student, alumni. Annual 1,000 Done by an
employers external firm
Students Annual varies BPA,SLS

ACT, NSSE

Senior students Annual 400 BPA

Alumni Every 2 All BPA
years
Alumni 6 months All Placement
after grad. Office
Employers, Every 2 Al BPA
busniess years
Students, employers, 1 to 7 years Targeted PRC/ESURC
community audiences

UW System
campuses
Segmented;
National norm
Segmented
groups
UW System
average
Peer group,
segmented
Stout grads
versus others
Compared to
best programs

Future intentions
Satisfaction/dissat;

Student engagement

General education
competencies
Preparation for care
competencies
Satisfaction/dissat;
competencies
Satisfaction/dissat;
competencies
Satisfaction/dissat;
effectiveness
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Strategic Objectives Lag Indicators (long-term) Lead Indicators (predictive)s
Academic Performance
Academic Achievement | Regents Diploma Rate (7.1-1) Achievement on 4th and 8th grade NYS exams

(7.1-17 to 20)
CTPIIl Reading and Math Achievement (7.1-2 & 3)
Special Education Opportunity (7.5-3 & 4)

College Admissions AP Participation Rate (7.1-13) Passing rate on Regents exams (7.1-4 to 11)
AP Performance Rate (7.1-14) SAT | & Il Participation Rate (7.1-16)
Scholar Athlete Teams (7.5-6)
Perception
Parent/Community Maintain 2:1 Plurality on Budget Votes | Stakeholder Satisfaction Surveys (7.2-7 to 11)
Satisfaction (7.2-12) Adult Education Enrollment (7.5-18)
Market Share (7.3-7) Student Satisfaction Surveys (7.2-1,2,3,5)

Prospective Homeowner Requests (7.2-15)
New Resident Survey (7.2-17)

Fiscal Stability
Cost-effective Fiscal Contain Per-Pupil Expenditure Reduce Costs in Non-Instructional Areas (7.3-3)
Management (7.3-1&2)
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Academic Performance Data
Graduation Plans

College Admission Data

Quarterly, Interim, and Final Average Grades
Academic Lab/Library Usage

Special Education Utilization Rates
Perception Datas

College Admission Survey

Student Dropout and Attendance Rates
Participation Rate in Extra-curricular Activities
Transportation Satisfaction Data

Attrition Rate

Positive Referral Source

Fiscal Data

Program Expenditures
Instructional Expenditures
Support Service Expenditures
Faculty and Staff Data
Workman’s Compensation Injuries
Faculty Turnover Rate

Labor Grievance Rate

Professional Development Evaluation Data
Organizational Effectiveness Data
Employee Performance Evaluations

Efficiency/Effectivness Analysis of Programs
Baldrige, Tri-State, and other External Feedback
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ANALYSIS
Break Down Data
Relative to Needs

¥

Use Proper Analytical Tool

Continue PRSD Performance
Review Process (Figure 1.1-4)

. Cause & Cost Explore Options External
Correlation Effect Efficiency Comparative Resources
Analysis Analysis Analysis Analysis & Advice
Validate
v
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Key Analyses m Types of Analysis

District Level Bi- weekly at CO meetings  Analyzes progress towards lead and lag goals
Conducted largely by the AC and BOE ~ Monthly at AC meetings including test performance trends by segment;
Balanced Scorecard Data Quarterly with superintendent Integrates information form across district to assess
Academic Performance Data and AC overall performance; Analyzes cost/financial
Perception and Satisfaction Data Annuallv with BOE and AC  implications of current and new programs;
Faculty and Staff Data Dipsticking and interim data analysis to shorten
Fiscal Data cycle time; realign strategies and interventions
Organizational Performance Data
Building/Grade/Department Level Monthly at faculty meetings  Analyzes student performance data including gap
Conducted largely by principals and Monthly at department analysis on tesrs to adjust curriculum; Compares
department heads with faculty and staff meetings elementary school performance data to insure
Balanced Scorecard Data consistency across three schools; Analyzes student
Academic Performance Data and stakeholder satisfaction data department
Perception and Satisfaction Data performance data to realign strategies and
Faculty and Staff Data interventions
Fiscal Data

Organizational Performance Data

Classroom/Teacher/Emplovee Level ~ Weekly with elementary Analyzes student performance data including gap

Conducted by principals and department teachers analysis on tests to adjust instruction; Analyzes

heads with individual employees Scheduled with interim employee performance results to realign
Balanced Scorecard Data principal/department manager strategies and interventions including supervision
Academic Performance Data for secondary teachers and  and professional development intervention;
Organizational Performance Data support staff Analyzes benefits and costs associated with

professional development

Individual Student Level Formal assessments every  Analyzes student progress towards academic

Conducted by teachers four weeks with parents requirements to adjust instruction to insure succsee;
Academic Performance Data Daily to weekly dipsticking Disaggregated by content and skill area to
Perception and Satisfaction Data depending on individual determine individual student strengths and

student needs weaknesses; Analyzes student and stakeholder

satisfaction data to realign strategies to meet goals

BOE : Board of Education AC : Administrative Council
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Obtain

Root Cause
Analysis

v

Adjust
Depolyment
Strategy

v

Evaluate

Results

Analysis

4

Yes
Achieved

Goal?

Adjust
Baseline

l
1

Deployment
Process
Becomes
Best Practice

New Standard =

M3l b AIIBd1iBILe TUYBIRAMNKNANTAILTUNTVDY PRSD

Key Performance Measures
Current Findings

Data Keeper
Analysis Participants
Lag Goal Results

Frequency of Review

College Attendance Rate
90%

High School Principal
Guidance Counselors
Assistant Superintendent

Annually : June
Progress towards
tracked quarterly

Regents Diploma Rate
79%

High School Principal
Guidance towards Counselors
Director of Curriculum
Assistant Superintendent

Annually : June
Progress tracked
quarterly

AP Participation Rate
58%

High School Principal
Guidance Counselors Director of
Curriculum Assistant Superintendent

Annually : September

AP Performance Rate
70%

High School Principal
Guidance Counselors Director of
Curriculum Assistant Superintendent

Annually : June
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ADUAININ
PLAN
Committees develop
and review key
requirements
ACT DO
Committees standardize . ; New processes are
processes that are UH:Igh Qusllt\{ degigned and
meeting key requirements hdergraduaie implemented based
and recommending Business on results of
improvement processes if needed ~ Education planning process
CHECK
Committees review and
analyze KPIs
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Figure 4.1-2

Primary Key Performance Indicators (KPIs) of Organizational Performance

Quality of incoming freshmen students (avg. ACT) Recruits UNC 7.3-6; 7.5-1.2
Quality of transfer students (avg. GPA) Recruits UNC 7.5-3
Student retention rates Students UNC 7.2-20
Business major counts Students UNC 7.3
MCB current student satisfaction (% recommending) Students MCB 7.2-16
Student learning in business (avg. overall ETS) Curriculum ETS 7141
High-touch curriculum (avg. Class size) Curriculum MCB 7.5-11,13
Quality of faculty (% academic or professional qualification) Faculty UNC 7.4-1
Quality of professional faculty (% professional qualification) Faculty UNC 7.4-2
Quality of academic faculty (assessment by exiting students) Faculty EBI 7.2-45
Faculty program satisfaction (avg. overall) Faculty EBI 7.4-7
Student satisfaction-facilities/computing resources Facilities/tachnology EBI 7.2-8
Faculty satisfaction-computing resources Facilities/tachnology EBI 7.4-10
Total available state funds (annual) Financialresources UNC 7.3-1
Total available private funds (annual) Financialresources UNC 7.3-3
Placement of graduates (% employed full-time) Grads/alums UNC 7.5-6
Exiting student satisfaction (avg. overall) Grads/alums EBI 7.2-1
Alumni satisfaction (avg. overall) Grads/alums EBI 7.2-2
Employer satisfaction (avg. overall) Employers MCB 7.2-3
MCB press coverage (media coverage generated) Program reputation MCB 7.5-9, 10
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Reliability Analyze Consistency of results; interpretation and use of data training; data scrubbing
Accuracy Input audits, data editing criteria, data logic cross-checks, single entry point, input standards
Timeliness Real-time query, report processing & generation; immediate access speeds; network caching
Accessibility Network and web connectivity via fiber optics; training; Help Desk, BRIO, shared data
Availability Evaluation of network, up-time; computer cost-share, traffic shaping

Validity Field and logic checking in applications; program execution process

Security Data, field, record, file, and report level security assignmemt; virus protection; approval steps
Confidentiality User-ids, password, Personal Identification Numbers (PINS); FERPA protections
Standardization Integrated relational database (DATATEL); officially supported software & hardware
Ownership Application data and process owners (student, business, human resources, Core Team)
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Vo3 DIS

Teamwork/Collaboration Activity Within Groups

Study Groups

Across grade-level teachers at a school

Monthly Support Staff
Communication Meetings

All program assistants at each school site

Monthly PDSA Improvement Teams

Representatives from staff at each school

Monthly Secretary Meeting

Building secretary from each school

Monthly Custodial Meetings

Head custodian from each school

Jr. High Cluster Meetings

Jr. high principal and feeder school principals

Monthly Curriculum Advisory
Council (CAC)

Teacher from each school and Department of
Instruction (DOI) staff

Monthly Reading Meetings

Reading specialist from each school and DOI staff

Monthly Language Arts Meetings

Across grade-level teachers from each school and DOI staff

Monthly Elementary Math Committee

Across grade-level teachers and DOI staff

Monthly Junior High Math Committee

Across grade-level teachers and DOI staff

Semiannual Space Shuttle Committee

Teachers

Monthly Junior High Science Committee

Across grade-level teachers and DOI staff

Monthly K-8 Health Committee

Across grade-level teachers and DOI staff

Monthly Case Manager Meetings

Special education case managers from each school and
DOI staff

Monthly Local Professional
Development Council (LPDC)

Teacher representatives

Monthly Instructional Technology
Facilitators (ITF) Meeting

Representatives from each school and DOI staff

Monthly Level Il Gifted
Teachers Meetings

Level Il gifted teachers and DOI staff

Monthly Social Studies
Committee Meetings

Across grade-level teachers and DOI staff

Monthly Social Workers Meetings

Social workers from each school

Monthly Psychologist Meetings

All psychologists in the school district

Monthly Health Services Meetings

Nurses from each school

Monthly Speech Therapist Meetings

Speech therapists from each school

Quarterly Occupational/Physical
Therapist Meetings

Occupational and physical therapists from each school
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Teamwork/Collaboration Activity Within Groups

Monthly Bilingual Team meetings Bilingual teachers, ESL teachers, and TPI tutors

Monthly Educational Support Personnel Representatives from ESPA and administration
Communication (ESPA) Council

Quarterly PDSA Improvement Teams Representatives from employee groups affected by the goal

Quarterly Service Employees Representatives from SEIU and administration
International Union (SEIU) Labor/
Management Meetings

Monthly Classroom Teachers CTC executive board and Superintendent’s cabinets
Council (CTC) Communication Meetings

Biweekly Leadership Team Meetings All principals and superintendent’s cabinet

Insurance Committee Representatives from all employee groups

Monthly Learning Resource Center (LRC) [ LRC teacher from each school, DOI staff, and technology

Meetings representatives

Monthly Superintendent’s Teacher representative from each school and

Communication Council (CAC) meetings | Superintendent’s cabinet

Monthly Policy Committee Superintendent’s cabinet and principal representatives

Monthly District Fifteen Educational Representatives from community, Board of Education,

Foundation Meetings PTA, and administration

Monthly Safety Committee Representatives from food service, transportation,
custodial services, and administration

Quarterly Teacher Induction New teacher and experienced teacher representatives,

Advisory Committee principal representative, and induction facilitator
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Study Groups

Monthly Support Staff
communication Meetings
Monthly PDSA
Improvement Teams
Monthly Secretary Meetings
Monthly Custodail Meetings
Jr.High Cluster Meetings

Monthly Curriculum
Advisory Council (CAC)
Monthly Reading Meetings

Monthly Languagr Arts
Meetings

Monthly Elementary Math
Committee

Monthly Junior High Math
Committee

Semiannual Space Shuttle
Committee

monthly Junior High Science
Committee

Monthly K-8 Health
Committee

Monthly Case Manager
Meetings

Monthly Local Professional
Development Council (LPDC)
Monthly Instructional
Technology Facilitators
(ITF) Meetings

Monthly Level Il Gifted
Teachers Meetings
Monthly SOcial Studies
Committee Meetings
Monthly Social Workers
Meetings

Monthly Psychologist
Meetings

Monthly Health Services
Meeting

Monthly Speech Therapist
Meetings

Quarterly Occupational/
Physical Therapist Meeting

All program assistants at each school
site

Representatives form Staff at each
school

Building secretary from each school
Head custodian from each school
Jr.high principal and feeder school
principals

Teacher from each school and
Department of Instruction (DOI) staff
Reading specialist from each school
and DOI staff

Acros grade-level teachers from
each school and DOI staff

Across grade-level teachers and DOI
staff

Across grade-level teachers and DOI
staff

Teachers

Across grade-level teachers and DOI
staff

Across grade-level teachers and DOI
staff

Special education case managers
from each school and DOI staff
Teacher representatives

Representatives from each school
and DOI staff

Level Il gifted teachers and DOI
staff

Across grade-level teachers and DOI
staff

Social workers from each school

All psychologists in the school
district
Nurses from each school

Speech therapists from each scool

Occupational and physical therapists
from each school

Figure 5.1-1 Team Meetings Within Groups

Monthly Bilingual Team
meetings

Monthly Educational
Support Personnel
Communication (ESPA)
Council

Quarterly PDSA
Improvement Teams
Quarterly Service Employees
International Union (SEIU)
Labor/Management Meetings
Monthly Classroom Teachers
Council (CTC)
Communication Meetings
Biweekly Leadership Team
Meetings

Insurance Committee

Monthly Learning REsource
Center (LRC) Meetings
Monthly Superintendent’s
Communication Council
(CAC) Meetings

Monthly Policy Committee

Monthly District Fifteen
Educational Foundation
Meetings

Monthly Safety Committee

Quarterly Teacher Induction
Advisory Committee

Teamwork/ Teamwork/ A G
. - cross Groups
Collaboration Activity Collaboration Activity 3

Across grade-level teachers at a school

Bilingual teachers, ESL teachers,
and TPI tutors

Representatives form ESPA and
administration

Representatives form employee
groups affected by the goal
Representatives form SEIU and
administration

CTC executive board and
Superintendent’s cabinet

All principal and superintendent’s
cabinet

Representatives form all employee
groups

LRC teacher from each school, DOI
staff, and technology representatives
Teacher representatives from each
school and Superintendent’s cabinet

Superintendent’s cabinet and
principal representatives
Representatives form community.
Board of Education, PTA, and
administration

Representatives form food service
transportation, custodial services,
and administration

New teacher and experienced
teacher representatives, principal
representative, and induction
facilitator

Figure 5.1-2 Team Meetings Across Groups
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Figure 5.1-3 Flow Chart for Evaluation
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¥
Improvement Plan Additional Mentorship
Training Interim QObservations Share Best Practice
v v
Adjust Goals Raise Goals

Figure 5.1-1 : PRSD Performance Evaluation Process
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Key Goals Staff Development Activities (2002-03)

21 st Century Skills ® Principal’s Traning Teachers on quality tools applications (4 hours)
Drama, visual, and fine arts training (32 1/, hours)

World-Class ® |anguage arts adoption (294 hours)

Achievement ® ELL (37 hours)
® Special education (53 hours) FLIP, KIP (9-12 hours)
e |ath, Math coaches (38 hours)

Connected Learning ® |V Web page desing (43 hours)

Environment

Safe, Caring, and ® Blood-borne pathogens (1 hour)

Orderly e Safety updates (3 1/» hours)

High-Performing ® Assess 2 Learn (44 hours)

Staff e Study Island (38 hours)

EDW (38 hours)

Classroom as a System (4 hours)
® Mentor/New Teacher (60 hours)

Aligned & Inegrated e Six Sigma (3 hours)

Management System e \What Works in Schools (9 hours)

Figure 5.2-1 Staff Development Activities (2002-03)
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Whole-Group Workship

Reading Group

Independent
Study

Whole-
Faculty Study
Group

Independent
Study

Sharing Session

Figure 5.2-2 Process Used to Reinforce Knowledge and Skills
Learned During Workshop and Training Activities
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_ Addressing training/development

Technology TIS monthly IT training programs
LTS targeted training and one-on-one support
Employee Orientation Annual new employee oriantation

ASA college teaching seminars
ASLS new employee oriantation program
Human Resources oriantation

Diversity Director of Diversity
ASLS Training & Development Committee
Safety Safety & Risk Management Office
Physical Plant
Leadership Administrative Leadership Team
Professional Development Day Teams
Improvement Areas Chancellor’s Advisory Council

Divisons and Deans Councils
Educational Support Unit Review Committee
Academic Program Review Committee
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Figure 5.3-2 : Key Faculty and Staff Well-being Factors
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Communication from supervisor
Custodial/Maintenance Safe work environment

Adequate tools/supplies Training

Communication from supervisor
Administrators Appropriate work space

Adequate supplies/technology

Adequate clerical support

Communication from superintendent

Professional development Opportunities to collaborate
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Figure 6.1-1: Education Design and Delivery Cycle

District Performance Analysis

Needs Assessment System

State Input

National/Int’| Standards

Formantive/summative data
NYS testing data
Stakeholder feedback
Staff/building/labor input
External review feedback

NYS learning standards
Regents benchmarks
Pilot participation
Profession organization
standards

Data comparisons...
...NAEP

... TIMSS
..NCTSS
IRA

|_>
S
(=]
=
=
(7]

IR

...College Board/AP
requirements -

...Affiliation with
university programs

Budget allocations/operations
Research on language

Gap analysis

Curriculum cycle for alignment
Enroliment trends

Action research/pilot

Y

= Establishing Priorities
< Linked to District Goals
i BOE AC BLT All Faculty/Labor PAC
= Articulating Priorities
5 Faculty Meeting BOE Presentations Superintendent Conference Days PAC and PTA Meetings LMC
- '
: Planning Process
= Formulation of Curriculum Committee (reserch-based) = .
<T AC use of formative/summative data to inform instruction addressing individual differences
- Identification of funding sources, internal gbu,dget) and external éald, grants)
o Formulation of approBroate assessment strategieS to measure student outcomes
elineation of staff development needs
_ Implementation
Key attributes desingFunds deployed .
Teachers charged to implement design Curriculum “defined and assigned
Deployment of strategies which address ‘Student needs and individual differences
(=3 ngoing formative assessment by teacher informs instruction =
a Deployment of staff development Deployment of technology plan o
Dissemination of research on instruction and assessment measures -
Parent orientation/information sessions
parent feedback
Control Mechanisms
Consultants Teacher observations/administrator feedback
Ongoing formative assessment Peer/parent feedback
Adjustments
= Y
=) Evaluation
— _ ~ Board of Education/Administrative Council review summative data
(7} Review quelitative data : focus groups, parené feedbalck,. staff feedback, cross grade/building feedback
ap analysis
[ New sub-goals set
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Student Performance Targets

1. Students acquire the 21 st century skills of:
® Accessing and Understanding Information
e Qral and Written Communication
e Comperhensive Reading and Understanding
® Reasoning, Problem-Solving, and Critical Thinking
® Human Relations
e Life Skills

2. Every student entering kindergarten in District 15 reads at or above grade level when
completing second grade.

3. At least 90 percent of the student population who have been in the district for one year meets
or exceeds all lllinois Learning Standards.

4. There is no significant difference between student groups in meeting or exceeding all lllinois
Learning Standards for students who have been in the district for one year.

5. Student satisfaction is or above “best-in-class” benchmark standards.

. Student enthusiasm is or above “best-in-class” benchmark standards.

Vv
Y

D15 léviannnszuiumsiineddesdumsiFeuiveainiion Finseunquing

ASTLIUMINALIMEN A3 NITLIUMINSEIUNS 81 uaznszuIumstsziiiumg e
aou uaathilse ed¥nedu 5ead1 Cross-Functional Process Map (CFPM) san

criteria based on key
requirements

© Develop
communication plan

assessment system

to Study. If not,
cycle back to plan

Education approval

communication plan

(approach)
Plan/Standardizing Plan I I Do I I Study Act
4-5 Weeks 8-52 Weeks 8-52 Weeks
> |Determine Prioritiesp- |Develop Curriculump-| Pilot Curriculum »-| Adopt Curriculum | |Deploy Curriculum [
® Review and update ® (onvene ® Select pilot sites ® Examine curriculum| [® Create staff
the CFPM process Curriculum ® Develop pilot requirements development plan
® Analyze OEG/EDW Development Team assessment plan ® Develop Deploy staff
and interrelated ® Review curriculum based on recommendation development plan
communication requirements requirements ® Seek CAC approval Develop mid-point
group data ® Select, adapt, or ® \onitor and analyze| [® Seek administration checks
© Determing develop curriculum pilot data approval Develop and deploy
curriculum priorities ® Determine new o |f pilot meets ® Recommendation parent and
© Determine decision curriculum requirements, move for Board of community
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o AYaMUAYBY professional content standard

o MnYaimuaves Ilinois Standard

e 910 DI5 learner statements

e IAM3 1TIIANUAANIBINIINNIUY

o NMIiEuReiUednsdY

e 1AM MIANUMANTIveINH WA " enangu
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sudaliiin a3 defvua @¥ia szdvmaIpIundeIns waz3snlylums
A

ALANLN W A3z UINAIFIUNABINS (approach-deploy)

Learner-centered m Standards cnntrOI s"ategles
Process

CFPM ® 13 state and local ® Degree that identified ® |eets or exceeds @ CEPM flow chart checklist
requirements SPT measures for subject state curriculum  ® Communication system
® 3 Community are met or exceeded standards checklist
requirements ® Level of student ® |Veets or exceeds @ Measuring cycle time from
® 9 student requirements enthusiasm for learning local, ® Benchmarking Flow chart
® 15 teachers ® CAC satisfaction community checklist
requirements ® Administrator student, and ® Curriclum format templates
(all requirements satisfaction teacher ® CFPM evaluation checklist
specified) ® Board satisfaction requirements
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Identify At-Risk Students

Are identified Don't Know
students making
adequate progress?

| Give students ISAT practice test or tests

Identify students who might score in
the academic Warning or DNM categories

—_

Identify research-based instructional approach(es) to Ask for feedback from students about how they like to learn
remedy learning weakness (es) *

aszuIuMstszdiunalszneudle mM3Itede (Diagnosis) MsUsziliuma
5¥n119MsSeums ey (Formative-In process) msUszifiumandanmsisouns au
(Summative) wazmsUssiiuauLes (Self Assessment)
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e Test Development : 35M5iALAZNA 8UIZABINANNINGIATINLAL
Wn¥ede (Validity and Reliability)

e Formative and Summative Testing : 9zAa3in¥1 WQaszniamsia
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fothaiaiesiion DI5 1¥lumsianauuy Formative (in-process) l@un
Assess2Learn Fadlumsianauuvesulat Wudu umsianauuy Summative ldun
Iowa Tests of Basic Skills, Illinois Standards Achievement Tests imﬁ'aei’fa 21
fieenlngaanasdnavae

AanNsgnanaeazlszduismsisoums sulagly Fast Feedback Forms,
plus/deltas Waz learning/enthusiasm chart Waz uwammmuﬁmmmimNmmu
formative auuﬂ‘ﬂuﬂﬁﬂiuﬂidmiLiﬂumi BUBYY ml, o (learning)
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Support
Requirements Standards Control Strategies
Process

Student e On-time delivery o On-time delivery is tracked daily by e State school code o Daily monitoring of
Transportation e Bus conduct notices route by nontransportation staff mandate on-time delivery and
e Bus accidents e Bus conduct notices are recorded Customer-staff accidents
monthly parent, and student e Monthly monitoring
e Bus accidents are recorded monthly expectations and of conduct notices
e Employee satisfaction survey satisfaction and employees’
e Benchmark other services satisfaction
Food Service o Provide meals that o Computer analysis of all meals served Federal and state o Daily, weekly, or
meet nutritional e Monthly tracking of meals served and mandates monthly monitoring
guidelines participation Board goal to meet of all measures
o Provide meals that e National School Food Service Institute fiscal responsibility e Staff meetings to
meet constituent benchmark survey Customer-student review data
approval o Student sampling and staff satisfaction
o Provide meals that o Informal meetings with students New product
are cost effective e Inspections by state and local officials evalation
e Benchmark other districts
Accounts e on-time payments o Track and graph number of checks Board policy o Weekly and monthly
Payable to vendors processed on monthly board reports Auditor and ISBE monitoring of
e Accurate payment o Results of annual audit and requirements measures
amounts managrment letter Aduit and report to e Staff meetings to
e Efficient payment e Feedback from state on requried reports state review data
structure o Benchmark other districts
Purchasing e Secure quality o Track the number of annual bids Federal, state, and o Weekly and monthly
products with fast e Track the number of formal quotes local school board monitoring of
delivery at the o Track and graph the turnaround time it policies measures
lowest price takes to process purchase orders Obtaining o Staff meetings to
o Process purchase o Benchmark other districts competitive review data
orders in a timely quotations on all
manner appropriate items
not formally bid
Constituents’ needs
Technology o Network reliability o Newwork reliability is recorded daily Board goal o Daily, weekly, and
Infrastructure @ Service cycle time and summarized monthly Instructional monthly monitoring
o Customer e Service cycle time is recorded daliy and program of measures
satisfaction summarized monthly Customer-staff, e Staff meeting to

Customer service is recorded at the time
of the repair and reported monthly
Benchmark other school districts

parent, and student

expectations

review data
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Support
Requirements Standards Control Strategies
Process

Central Stores Delivery of materials: e Tracking delivery data o Constituent needs o Weekly and monthly
o On-time delivery o Cycle times and expectations monitoring of
e In-stock items e Biannual surveys to determine customer measures
o Accurate deliveries satisfaction o Staff meetings to
e Benchmark other districts review data
Custodial To provide cleam and o Annual and semiannual inspections by e State and local codes e Weekly monitoring
safe building that local officials e District standards customer
meet: o Staff inspection o Customers- satisfaction
o Life safety standards o Customer satisfaction surveys student, staff, and o Weekly and
o Health standards o Benchmark other districts community quarterly monitoring
o Customer e Benckmark national standards measures
satisfaction o Staff meeting to
review data
Maintenance Maintain district property e Semiannual inspections by fire o Work order o Weekly and monthly
through: marshal (local) requisition forns monitoring of
o Preventive maintenance @ Work order tracking o Life safety codes measures
o Emergency repairs o Local inspections o Federal and state o Staff meetings to
o Modification of e State inspection (life safety) codes review data
program spaces o Benchmark with other districts o Customer-students,
o Life safety standards o Benchmark national standards staff, and community

e Local, state, and federal

code compliance

D15
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Figure 6.1-2
Key Lrarning-Centered Processes, Requirements & Measures

Learning-
— Key Process In-Process Measures
Requirement Measures
Processes
Introduce students to contemporary Review of course syllabi o ETS exam results (7.1-1)
busniess knowledge and practice.
Provide students a broad understanding Review of course syllabi o ETS exam results (7.1-1)
of the functional areas of busniess.
Prepare students to recognize ethical Minutes of coverage in core e EBI UG Business Exit Study
dilemmas and make ethical busniess by ethical topic (7.6-1)
decisions. Review of course syllabi by o ETS exam results (7.1-2)
each department
Prepare students to address the unique Minutes of coverage in core e EBI UG Business Exit Study
issuse of competing in a globle by global topic (7.2-7)
business environment. Review of course syllabi by o ETS exam results (7.1-2)
each department
Prepare students to use oral/written Amount & types of oral o EBI UG Business exit Study
communication skills in a business communication in core (7.1-6)
Curricuium environment. Review of couse syllabi by
each department
Provide students with the knowledge Amount & types of o EBI UG Business exit Study
of business technology and the technology usage in core (7.2-8)
opportunity for application Review of couse syllabi by
each department
Introduce students to business Amount & types of info. o EBI UG Business exit Study
information resourcrs and their resources usage in core (7.2-9)
application. Review of couse syllabi by
each department
Prepare students to work in a Amount/types of diversity o ETS exam results (7.1-2)
demographically diverse business coverage in core
environment. Review of couse syllabi by
each department
Provide students with access to a broad Upgrade/replacement o EBI UG Business exit Study
Technoligy array of existing and emerging schedule in student labs (7.2-8,10,11)
business technology. classrooms, and offces o EBI Faculty Survey (7.4-10)
Faculty Ensure faculty are academically and/or Amount and types of ® %academically or professionally.
Evaluation professionally qualified. intellectual contributions qualified (7.4-1,2,5)
(i.e., refereed works)
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Figure 6.2-1
Key Support Processes, Requirements & Measures

Processes
Admissions

Career
Services

College
Transition

Center

Information
Technology
Library

Advising
Center
UNC
Foundation

Key Process Requirement
Accuracy of and ability to
convey information to
recruits

Quantity/quality of
employers recruiting on
campus; Development of
job search skills
Accuracy of information
provided to students;
information timeliness

Reliability

Access to information

Provide timely and accurate
information
Efficient/effective
accounting; Effectiveness
working with donors

In-Process Measures
o Number of applicants
e Attendance at Preview Days
Sessions

o Number of CAP participants
o Number of recruiters visiting
campus/career fairs

o Number of suspended MCB
students advised

o Number of pre-business
students (new measure)

o Support call turn-around time

o Usage measures

o Number of visitors to
advising & reasons for visit

o Number of donor interaction
opprtunities (i.e., visits)

Measures

o Number-new admits (7.3-9)

o Quality-new admits-Avg. ACT,
number of Finley Scholars, and
transfer GPA (7.5-1,2,3; 7.3-7)

o Placement rates (7.5-6)

o Employer satisfaction (7.1-4,5;
7.2-3,15,18)

o Number of suspended students
regaining MCB eligibility and
returning to major (7.5-7)

o User satisfaction (7.2-8,10; 7.4-10)
o Student satisfaction (7.5-7)
o Graduation rate (7.5-7)

o Student satisfaction (see 7.2)

o No financial audit problems (7.6)
o Dollars donated to MCB (7.3-3)

JorimuavenszuIums Ay yu (Key process requirement) fnuA9In

MINuMIUTeMruAvaINTzUIUMST 9AMAT (learning-centered process) FINAU

¥ ¥ @ 4 v A LS Yo = 7| o a ‘i' %
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1 o @ til L4 1 g
iﬁU’U‘ﬂ)‘UﬂIN“UENNWUi]ﬂﬂﬁ@NﬂWW 1.1-2 1w adhinearau
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N139NLLUUNIZVIUNTT U HuﬂizﬂWIﬂﬂﬂN%iNﬁ]Wﬂ MCB 193iasviigany
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Figure 1.1-2
MCB’s Management Control System

KPI Results, ETS/EBI/Survey Results
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&| Act  Dean Do—»Act Gov. Do—»Act Depts. Do—>Act Courses Do —> Quality uture
2

Business Success

Structure
4/ (/ 4/ 4/ Education
Check Check Check: Check
\ Graduate
T T T ®

DLC and Other Advisory Boards
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3NNz euTINAUITHI19 MCB uaz University of Northern Colorado
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Figure 7.1-2 Cohort Group Mastery
Performance-Reading
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Figure 7.1-2
Cohort Group Mastery
Performance-Math
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Figure 7.1-7 Figure 7.1-6
Biology Passing Rate Earth Science Passing Rate
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95 95 @
90 ', ,ﬁ gg C—
o o0 | A
75
80 70 t
75 I 65
70 /\ A Good gg A Good
65 T T 50 T
1998 1999 2000 1999 2000
Figure 7.1-10 Figure 7.1-11
Global History Passing Rate Foreign Language Passing
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Figure 7.1-18 Figure 7.1-19
Grade 8 ELA Proficiency Test Grade 8 Math Proficiency Rate
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Figure 7.1-20 Figure 7.1-21
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Figure 7.1-1 Figu_re 7.1_-3
Student Satisfaction Survey Student Satisfaction Survey
Positive Overal Rating Key Indicators
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Figure 7.2-4 Student Survey of Drug Abuse*

1996 1999

8" Grade
tobacco 33% 37.8% 19.1% 39.1%
alcohol 51.4% 1.7% 35.6% 72.3%
marijuana 11.1% 15.5% 9.0% 19.2%
LSD 1.9% 3.4% NA

11" Grade
tobacco 42.9% 45.2% 48% 50%
alcohol 57.1% 16% 35.6% 40.4%
marijuana 35.7% 31.2% 36% 36.6%
LSD NA 8.9% 10.2%

*Percent indicates reported use
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Figure 7.2-5 Student Dropout and Attendance rate
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Students Prepared for Employment Students Prepared for College

1999 2000 2001 1995 1999 2000 2001
43% 50% 100% 100% 100% 100% 100%

Figure 7.2-11 Alumni Survey Response

How useful was your Class of 1992 Class of 1996 Class of 1996 Class of 1998
figh school education in 5 years after 1 year after 5 years after 1 year after
proparing you for..? graduation graduation graduation graduation

Preparation for college

Guidance services 68% 75% - -

Writing 69% 75% 80% 79%

Math 75% 74% 78% 77%
Figure 7.2-7

Parent Satisfaction Survey
Positive Overall Rating
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Figure 7.3-1
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Figure 7.3-2 Growth in PPE

$15,000
$14,500 -

$14,000 ~
§13,500
§13,000 4
$12,500
§12,000 ~

$11,500 -
1991 1992 1993 1994 1995 1996 1997 1998 1999 2000
1/8 2/8 2/8 3/8 5/8 5/8 6/8 6/8 5/8 6/8

B Pesrl river B Similar Schools

Figure 7.3-3
Program Expenditures As A Percent of Budget
(8 Year Trend)
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Figure 7.3-7 Market Share
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Figure 7.4-12 Employee Satisfaction Results
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Staff Safety Results

Number of sraff 1747 1920 1934 2026 2216
Percentage of staff
who had accidents
Total amount of claims $758,188 $438,056 $428,669 $390,915 %648,337
Workers’ compersation

9.7% 5.8% 5.9% 2.6% 7.6%

i 170 112 114 53 168
claims
Claims with lost time 56 24 33 8 5)
Staff perception on 91% 95% 95% 97% NA
safety
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Process From 2003
PDSA development time 2-4 weeks (2000) 1 day
PDSA training 6 days (2001) 4 hours

SIP requests for information

1 or more days
(2002)

Instant on-line
availability

Requesting curriculum
updates

2-3 days (2001)

Instant on-line
availability

District committee minutes

1 week or more

Instant on-line

(2001) availability
Missed buses Couldn’t return Within 15
minutes

Routing buses for new 2 weeks after Upon

student student registers registration
Technology service time 33 days 24 hours
Purchase order processing 3.07 (1999-00) 1.31 days
Central stores delivery 4.86 days (2001) 3.38 days
process

Maintenance work order 2 years to a 6.6 days
process to complete request month (2000)

Absence reporting system 4 weeks Instant on-line

availability

Teacher candidate resumes

2-3 days (2000)

Instant on-line
availability

Figure 7.5-9 Examples of Cycle-Time Reduction
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MCB
Figuer 7.1-1: MCB ETS Overall Performance-
10-Years of Improvement in Learning Performanece
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Figure 7.2-2: MCB ETS Area Performance-

All Students Combined for Each Area (Percentile)

99-00 00-01 01-02 02-03 03-04 5 yr.(+/-) ‘

Acct. 68 83 70 85 95 +27 pts.
finance 78 86 74 88 90 +22 pts.
Mgmt. 81 91 78 80 85 +4 pts.
Mkt. 87 97 97 88 90 +3 pts.
QBA 78 89 80 90 90 +12 pts.
Interntnl. 48 56 65 79 80 +32 pts.
Leg./Soc. 69 57 58 76 85 +16 pts.
Econ. 41 65 56 79 80 +39 pts.
MCB 73 89 77 89 90 +17 pts.
u.s. 50 50 50 50 50
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Figuer 7.1-8: EBI UG Business Exit Study-
Academic Rigor in Business Courses Compared
to Non- Business Courses on Campus
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Figuer 7.1-9: EBI ALumni Survey-
Extent Degree Enhanced Ability to Apply Technology
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Figuer 7.2-1: EBI UG Bus. Exit Study-
Overall Student Satisfaction with Program
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Figuer 7.2-2: EBI Alumni Survey-
Overall Satisfaction with Program
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Figuer 7.2-4: EBI UG Business Exit Study-
Satisfaction with Quality of Faculty & Instruction
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Figuer 7.2-4: EBI UG Business Exit Study-
Satisfaction with Quality of Teaching in Bus. Courses
Compared to Non-Bus. Courese on Campus
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UG Program to Close Friend
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Figuer 7.2-4: EBI UG Business Exit Study-
How Inclined to Recommend MCB
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Figuer 7.2-4: EBI UG Business Exit Study-
Extent UG Business Program Experience

6.30 -
6.10 1
5.90 -
5.70 A
5.50 1
5.30 A
5.10 +
4.90
4.70 A

4.50

Fulfilled Explerctations

- [ vcB

i

L VA
L Mean

| (2003)
L —— Top

10%
(2003)

—— MCB
1

1998 1999 2000 2001 2002 2003

Trend

aagﬂﬁu, AITTAVVBINTUUSINABTILNDY TN LAZAITABY UDIADAIN
o o a A o A N YA o
m@mwawaﬂ”mﬂ%tyﬁﬁm WNUNNTZAVUN 33N agﬂﬂamﬂﬁzﬂ‘u Top 1% uaz

Hunliunavuiudidy (K-L-T-C)

MCB Budget (Smillions)

Figuer 7.3-1: MCB State Budget Growth-
Relative to Inflation (Colorado CPIl)
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Figure 7.3-2: MCB Direct Costs vs. Inflation-
Cumulative Percent Growth

Academic MCB Direct Cost .
Inflation
Year Per Credit Hour
FY 00-01 -1.90% 3.96%
FY 01-02 2.37% 8.82%
FY 02-03 3.89% 10.92%
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Figuer 7.4-8: EBI Faculty Satisfaction-

Overall Evaluation of Undergraduate Program
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Figuer 7.4-10: EBI Faculty Satisfaction-
Computer Support (Hardware and Software)
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Figuer 7.6-1: UG Business Exit Study-

Satisfaction with Business Curriculum Instructors
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Figuer 7.6-2: UG Business Exit Study-
Satisfaction with Business Curriculum Instructors
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lon1 wissun (Opportunity for Improvement)

nwudfjuAnisua:usuiinsau (Action Plan)
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Scorebook Guideline

University of Wisconsin-Stout Application Summary
Pearl River School District Application Summary

Community Consolidated School District 15 Application Summary

S S

Kenneth W. Monfort College of Business Application Summary
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